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Case Study 

Asset Management System 
 

The Department of Defence maintains a large and diverse property portfolio. Connexxion created a 
customised solution, known as DEMS that better represented Defence’s business and contract 
processes. DEMS has continued to evolve with the changing face of Defence over the past ten years to 
provide a management information framework that produces meaningful data to support 
management decisions and to enable end users to manage the entire life cycle of all properties, 
facilities and infrastructure occupied by the Australian Defence Force. This system forms the basis for 
the Connexxion web based asset management system that can be configured to meet any 
organisations needs.  

The Solution 

Client Defence Support Group (DSG) 
 
 

Issue 

Implement a management information framework that produces meaningful data to 
support management decisions and to enable end users to manage the entire life cycle  of  
all  properties,  facilities  and  infrastructure  occupied  by  the  Australian Defence Force. 

 

Source 
Meeting the legislative and contractual requirements associated with Defence’s vast 
property portfolio. 

 

Implications 
Failure to maintain the property portfolio in a responsible manner increases the 
maintenance liability and exposes occupants to unsafe conditions. 

 

Solution 
Development of a comprehensive business solution for all aspects of Total Estate 
Management at both the macro and micro levels. 

 
 

 
Result 

Defence has been able to manage all elements of its $16.04b estate in a responsible and 
business-like manner for the last 10 years. The system provides credible, timely and accurate 
advice to the department on estate issues and ensures transparency of information at all 
levels. The system promotes quality advice and effective decision making through a sound 
understanding of the real cost of owning and maintaining the assets. 

The solution provides a management information system for the management of any type of asset. 


